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1.0 [ll-Kunsill

1.1 lI-Membri tal-Kunsill

[I-Kunsill ta Birzebbuga huma maghmul minn 7 Kunsilliera, b’Sindku u Vi¢i Sindku eletti
demokratikament mill-poplu ta Birzebbuga

Is-Sena Kalendarja 2015 bdiet bis-Sitt Legislatura tal-Lokalita, sal-ahhar t’April 2015 u mill-1
ta Mejju 2015 beda I-Kunsill il-gdid; is-Sebgha Kunsill tal-Lokalita ta Birzebbuga. 1I-Membri
eletti fis-7 Kunsill huma:

Is-Sur Kevin Barun Sindku
Is-Sur Joe Cutajar Vici Sindku
Is-Sur Joseph Baldacchino Kunsillier
Ing. Stanely Zammit Kunsillier
Is-Sinjura Josette Busuttil Kunsilliera
Is-Sinjorina Leanne Grech Kunsilliera
Is-Sur Herman Schiavone Kunsillier
1.2 II-Kumitati / Sottokumitati

Biex jghinu fil-hidma tieghu, il-Kunsill jahtar Kumitati/Sotto Kumitati, fejn il-funzjoni ta’ dawn
il-Kumitati/Sotto Kumitati, imwaqqfa fi hdan il-Kunsill, hija propriju li jipproponu, jiddiskutu u
jassistu lill-Kunsill fit-thejjija tal-pjanijiet tieghu sabiex ikunu mwettqa dawk ir-
responsabbiltajiet fdati lill-Kunsill, bhala Gvern Lokali.

[I-kumitati u s-Sotto-kumitati mwaqqgfa f'dan is-sebgha Kunsill, huma tlieta u ghandhom
dawn il-Kunsilliera bil-karigi u I-funzjonijiet taghhom:

Kumitat Finanzi

Chairperson: Sur Kevin Barun

Dep. Chairperson: Sur Joseph Baldacchino
Membru: Ing Stanley Zammit
Membru: Sur Svetlick Flores
Membru: Sjr Doreen Mintoff

Kumitat Kuntratti

Chairperson: Sur Kevin Barun
Dep. Chairperson: Sur Joseph Baldacchino
Membru: Sur Herman Schiavone

Kumitat Progetti Infrastrutturali
Chairperson: Sur Kevin Barun
Dep. Chairperson: Sur Joseph Cutajar
Membru: Ing Stanley Zammit



1.3 Id-Delegi u Responsabiltajiet

Kull Kunsillier ghandu fir-responsabiltajiet tieghu numru ta ogsma relatat mal-funzjonijiet tal-
Gvern Lokali.

Sindku — Kevin Barun: Relazzjonijiet Pubblic¢i, Koordinatur tal-Attivitajiet,
lImenti ta¢-Cittadini, I-Politika So¢jali (Djalogu u Konsultazzjoni), ICT, Hidma

Internazzjonali, Sports Animal Welfare.

Vici Sindku — Joseph Cutajar: Ambjent, Landscaping, Widien, Protezzjoni Civili,
Trasport Pubbliku

Kunsillier Joseph Baldacchino: Anzjani, Sahha u Sigurta, Relazzjonijiet mal-
Water Services, Bye-laws

Kunsilliera Leanne Grech: Zaghzagh, Edukazzjoni, Kultura, Ugwaljanza, Inkluzjoni
u Accessibilta, Turizmu, Wirt Storiku, EU Funding

Kunsillier Josette Busuttil: Attivitajiet, Qasam u Servizzi Socjali, Playing Fields

Kunsillier Herman Schiavone: Komunita Kummercjali, Tindif ta Postijiet
Pubblici, Latrini Pubblici

Kunsillier Stanley Zammit: Ghaqdiet, Ricerka u Zvilupp Sostenibbli, Enforcement u
Ordni Pubblika, Dawl, Traffiku.



14 Lagghat tal-Kunsill u Attendenza

Bejn I-1 ta Jannar 2015 u I-31 t’April, inzZammu sebgha lagghat tas-Sitt Kunsill, bl-attendenza

tkun kif inhi hawn taht:

Kunsillier Lagghat | Prezenti | Skuzati | Assenti %
Joseph Farrugia 7 6 1 0 85.7
Kevin Barun 7 7 0 0 100.0
Joseph Baldacchino 7 7 0 0 100.0
Carmelo Cachia 7 7 0 0 100.0
Stanley Zammit 7 7 0 0 100.0
Bernardette Pace 7 6 1 0 85.7
Carol Muscat 7 7 0 0 100.0

Bejn I-1 ta Mejju u |-31 ta’ Dicembru 2015, inzammu erbghatax il-laggha tas-Sebgha Kunsill,

bl-attendenza tkun kif inhi hawn taht:

Kunsillier Laqghat | Prezenti | Skuzati | Assenti %
Kevin Barun 14 14 0 0 100.0
Joe Cutajar 14 12 2 0 85.7
Joseph Baldacchino 14 14 0 0 100.0
Herman Schiavone 14 11 3 0 78.6
Stanley Zammit 14 14 0 0 100.0
Leanne Grech 14 13 1 0 92.9
Josette Busuttil 14 14 0 0 100.0

1.5 Laqghat Ohra

Matul is-sena inzammu diversi lagghat ma' Ministri u Diretturi ta' Dipartimenti Governattivi
dwar xoghol konness mal-lokalita' tal-Birzebbuga. Il-Kunsill zamm lagghat regolari ma' I-
uffi¢jali tal-Pulizija kif ukoll ma numru ta’ entitajiet ohrajn li huma involuti fil-hidma u fl-
amministrazzjoni tal-lokalita'.



1.6 L-Amministrazzjoni tal-Kunsill
L-Ufficju Amministrattiv
L-Amministrazzjoni tal-Kunsill, bir-responsabiltajiet kollha skont I-Att XV ta’ |- 1993 dwar il-

Kunsilli Lokali, hi mmexxija mis-Segretarju Ezekuttiv, bl-assistenza ta’ hames impjegati
skrivani fix-xoghol tal-Ufficcju.

Is-Sur Duncan Hall Agent Segretarju Ezekuttiv (Jannar-Awwissu)
Is-Sur Svetlick Flores Segretarju Ezekuttiv (Minn Awissu)

Is-Sinjura Stephanie Aloisio Amministrazzjoni

Is-Sinjura Simone Fenech Attivitajiet u Relazzjoni mar-Residenti
Is-Sinjura Eleanor Manicaro Finanzi

Is-Sinjura Gloria Abela Relazzjoni mar-Residenti

Is-Sinjorina Kim Fenech Relazzjoni mar-Residenti

Haddiema ssekondati u assenjati
Matul is-sena 2015, il-haddiema ssekondati kienu:

Is-Sur Raymond Vella Industrial Project Services Ltd — ex Tarzna/Shipbuilding
Is-Sur Martin Falzon Industrial Project Services Ltd — ex Tarzna/Shipbuilding
Is-Sur Michael Magro Industrial Project Services Ltd — ex Tarzna/Shipbuilding
Is-Sur Peter Briffa - Ministry for Tourism

Din is-sena ukoll, permezz ta skema mhaddma mill-ETC, kellna servizz minn 6 persuni ohra, li
jaghmlu xoghol ta tindif u manutenzjoni madwar il-lokalita.

Is-Sur Alfred Attard

Is-Sur Francis Cassar
Is-Sur Henry Zahra

Is-Sur Vincent Mackintyre
Is-Sur Amadeo Grima
Is-Sur Bartolomeo Portelli



2.0 Ill-Finanzi u ll-Hidma tal-Kunsill

2.1 lI-Finanzi tal-Kunsill

ID-DHUL

L-Allokazzjoni annwali ghas-sena 2015 kienet ta: € 650,387
Dhul lehor mill-gvern €70,412

Dhul minn Bye-laws
Ksur ta Bye-Laws u Kontravvenzjonijiet € 8,693

Dhul minn Investiment

Imghax €144
Dhul Generali

Gerali €21,313
Dhul Totali ghas-Sena 2015 €750,805
L-INFIQ

Salarji, b’total ta €106,243

L-Onorarju tas-Sindku u Koncessjonijiet €12,172
Paga tas Segretarju Ezekuttiv € 24,387
Pagi ta' I-Impjegati € 56,825
Kontribuzzjonijiet tas-Sigurta Socjali €5,659
Koncessjonijiet €7,200

Manutenzjoni u Xogholijiet, b’total ta €24,121

Tiswija ta Propjeta Pubblika €1,901
Tiswija ta Toroq u Bankini €1,675
Tabelli € 2,407
Sinjali tat-traffiku €1,824
Manutenzjoni fuq asfaltar €12,420
Ghamara u Apparat €1,574
Tghamir u Apparat €668
Tiswija Ohra €1,652

Spejjez Kuntrattwali, b’total ta € 242,979
Tnehijja ta' skart €59,536
Gbir ta' skart €71,866



Gbir ta' skart goff

Tindif

Tindif ta' toroq

Tindif u manutenzjoni - toroq mhux urbani
Tindif ta' latrini pubblici

Tindif ta' I-ufficini tal-kunsill
Kuntratti Ohra

Tindif u manutenzjoni gonna pubblici
Tindif u manutenzjoni - Bajjiet u xtut.
Id-dwal fit-toroq

Infurzar Lokali

Amministrazzjoni u Spejjez Ohra, b’total ta €336,861

Utilitajiet U servizzi
Manutenzjoni

Kera

Memberships

Servizza tal-Ufficju
Trasport

Safar

Servizzi ta Informazzjon
Kiri ta' taghmir

Polza ta' Assigurazzjoni
Spejjez Bankarji
Servizzi Professjonali
Serizzi ta Ospitalita
Attivitajiet Socjali
Attivitajiet Kulturali
Servizzi Komunitarji
Apparat Written off
Provizjoni ta LES Receivables
Ammortisazzjoni
Deprezzament tal-Assi

Spejjez Totali ghas-Sena 2015

€3,671
€759
€22,627
€6,954
€27,143
€2,332
€14,370
€ 15,865
€118

€ 16,930
806

€7,822
€11,069
€4,314
€140
€14,711
€24,056
€2,654
€2,838
€544
€1,899
€127
€12,418
€2,539
€2,848
€12,793
€725
€150
(€198)
€325
€235,087

€710,202




2.2 lI-Hidma tal-Kunsill

Matul 1-2015, 1l-Kunsill inghata struzzjonijiet mid-Dipartiment tal-Gvern Lokali sabiex ma
jaghmilx progetti kapitali, minhabba s-sitwazzjoni finanzjarja li affac¢ja. Din is-sitwazzjoni
giet fuqg il-Kunsill frott problema ma kuntrattur tal-iskema ta asfaltar b’PPP, kif ukoll
xogholijiet mhux mistennija waqt Il-istess asfaltar, f'Dawret Santa Marija

Ghaldagstant il-Kunsill kellu jirrevedi il-pozizzjonijiet tieghu. Beda billi dar I-ispiza rikorrenti,
fejn tnaqqgsu l-ispejjez li I-Kunsill seta’ jghaddi minghajrhom. Fl-Istess hin, hadem sabiex
jipproponi Bye laws godda, u b’hekk izid id-dhul tieghu. Saru ukoll revizjonijiet fil-Kuntratti u
fil-kwotazzjonijiet. Dawn il-mizuri sarrfu fil-pozittiv ferm, tant li I-Kunsill beda jaghmel profitt
f'kull kwart tas-sena, u ged jipprogetta li johrog mill-gaghda li jinsaghab fiha li ghandu fi
zmien sentejn.

Madankollu, il-Kunsill xorta ma qgatax galbu u ra kif ghamel sabiex isib alternattivi ohra. Il-
Kunsill fetah diskussjoni mal-Awtorita ta-Turizmu, fejn ipprezenta progett ghat-Tkabbir tal-
Gharfien dwar Birzebbuga. Fil-fatt, bl-ghajnuna ukoll tal-Ghaqda tal-Istorja U Kultura ta
Birzebbuga, gie imfassal cirkwit turistiku ghal-lokalita. Dan jinkludi twahhil ta Pannelli
Informattivi madwar numru ta siti stori¢i, Mappep tal-Lokalita, fuljett informattiv fuq il-
Lokalita, kif ukoll website gdida sabiex niproggettaw iktar il-lokalita fil-qasam turistiku. Din il-
proposta giet milqugha, u I-Kunsill kiseb finanzjament necessarju sabiex jitwettag. Huwa
progettat li I-progett kollu ikun lest gabel is-sajf 2016.

II-Kunsill gie maghzul ukoll ghall-progett ta thaddir urban, fejn il-Kunsill ser ikun ged jigi
allokat is-somma ta €30,000 sabiex isir investiment fis-sigar u I-pjanti gol-lokalita’. Danil-
progett jilhaq il-qofol tieghu fl-ahhar ta Settembru 2016.

[I-Kunsill kien attiv ukoll fil-gasam socjali. #a hsieb li ta kull xahar tigi organizzata harga
kulturali ghar-residenti, Minbarra dan, gew imfakkar Jum |-Anzjan, Jum |I-Omm u Jum il-
Missier. Inzammet ukoll l-attivita annwali Ingeddu Tfulitna. II-Kunsill kompla jahdem u jzid I-
isforzi tieghu f'dan il-qasam. Rega’ organizza attivitajiet sportivi u edukattivi din is-sena
ittellaw ghall-ewwel darba Festa Qarnit, Festa Granita, Festa Zalzett u Birra u Joys of Gospel,
erbgha attivitajiet fuq skala kbira. [1l-Kunsill ged ipprogetta ukoll li mis-sena 2016, tibda
tittella’ attivita ohra bl-isem “Espressjonijiet Maltin”

Kontinwament il-Kunsill jiehu hsieb li |-lokalita tkun fl-ahjar stat. Parti sostanzjali mill-
allokazzjoni tieghu tigi iddedikata sabiex jinghataw is-servizzi ta Gbir ta skart, gbir ta skart
goff, u knis taz-zoni urbani u non-urbani, u manutenzjoni tad-dwal tat-toroq. Fl-istess waqt
issir manutenzjoni kontinwa fuq l-assi kollha tal-kunsill, bhall toroq, bankini, propjetajiet u
gonna pubblici, etc.



23 L-Organizzazjoni

L-Orgnaizzazzjoni tal-Kunsill hija msejsa fuq din I-istruttura:

Is-Sindlu, u |-Vi¢i Sindku u I-Kunsillieri, bis-sotto kumitati. Jehtieg li din il-hidma tiber aktar u
johrog aktar l-involviment f'dan il-gasam, bil-partecipazzjoni tal-istess Kunsilliera.

L-Ufficju tas-Segretarju Ezekuttiv li tigbor fiha s-Sezzjoni tar-Relazzjonijiet mal-Klijenti, s-
Sezzjoni Finanzi, u Akkwist ta’ Servizzi, u s-Sezzjoni Amministrazzjoni u Rizorsi Umani.
Ghalkemm din l-istruttura tippermetti li I-Kunsill ikun jista’ jattwa bi pratticita I-hidma tieghu,
irid ikun rikonoxxut li din issib I-ahjar sistemi bejn l-istruttura organizzattiva fis-settur privat u
dik fis-settur pubbliku.

Ir-rwoli ta kull min hu involut fil-Kunsill, mis-Sindku ul-Kunsilliera ‘I isfel, ghandu dejjem ikun
defenit u miftiehem, fen is-Sindku u I-Kunsilleir bhala policy makers imexxu u jiddeciedu I-
pjani ta’ hidma taghhom ghal lokalita’,u min hemm |-Amministratur, is-Segretarju Ezekuttiv,
permezz tal-Ufficju tieghu, jezegwixxi dawk il-policies u d-decizjonijiet kolla magbula mill-
Kunsill, bl-ahjar mod possibli, dejjeom skont kif jippermettu l-istess finanzi u fl-agsar zmien
minghajr indhil tal-Kunsilliera.

L-Objettivi tal-Kunsill huma mibnija fuq zewg sisien principali, I-ahjar valur ghall-flus f'dak
kollu li jitwettag mill-Kunsill, u sabiex b’ekonomija, b’efficjenza u b’effettivita’ [-Kunsill ikollu
[-ahjar paragun ta spiza possibli.

Kunsill Lokali
(Sindku Vici Sindku,u

Kunsillieri

Kumitati u

Sotto-Kumitati

Amministrazzjoni Contracts Manager
Segretarju Ezekuttiv

Sezzjoni
Manutenzjoni
Assistent Principal Assistent Principal Ufficjal Ezekuttiv Skrivana
(Amministrazzjoni) (Customer Care u (Finanzi) (Customer Care)

attivitajiet)



24 Servizz tar-relazzjonijiet mar-Residenti / Klijenti

L-Ufficju Amministrattiv

L-irwol tal-Uffic¢ju Amministrattiv, skont I-Att 363 tal-Kunsilli Lokali u r-Regolamenti tal-
Kunsilli Lokali, huwa li jara li d-decizjonijiet mehuda mill-Kunsill jigu attwati.

Din is-sena |-Ufficju Amminsitrattiv kellu bidla sinifikattiva din is-sena kienet fl-istruttura tal-
Ufficju Amministrattiv. Wara numru kbir ta xhur jahdem b’Agent Segretarju Ezekuttiv, u
b’kambjamenti f'dan il-pozizzjoni, fAwwissu gie impjegat Segretarju Ezekuttiv full-time,
sabiex il-Kunsill ikun jista’ jiffunzjona ahjar. Dan fisser bidla fl-istil tat-tmexxija, bidla fl-idejat
u bidla fis-sistemi addottati.

Dan il-kambjament gab mieghu aggornament. Beda isir rinnovazzjoni tal-Ufficju
Amministrattiv u il-Customer Care, gew introdotti kompjuters u facilitajiet teknologici godda,
mghammra ukoll b’software adegwat. Sar ukoll kompjuterizzazjoni ta’ diversi ogsma u
xogholijiet li kien iwettaq |-Uffi¢ju Amministrattiv, fosthom is-sistema tal-ilmenti u is-sistema
tal-permessi.

F’'Dicembru tal-2015 gie konkluz ukoll il-process fejn giet impjegata skrivana ohra. Dan huma
ftit mill-izviluppi li saru sabiex I-Ufficju Amministrattiv iwettaq id-dmirijiet tieghu bl-iktar
efficjenza, madankollu dan ma jfissirx li wiehed ghandu jistenna li li kollox isir f'hakka t'ghajn.

Impjegati tal-Kunsill

L-istaff kollu tal-Kunsill iwettaq b’hidma kontinwa r-responsabiltajiet kollha tal-Kunsill u huwa
mpossibli li wiehed jelenka id-dettalji kolla tax-xghol li jsir. Hafna minn dan ix-xoghol isir
minn wara I-kwinti, xoghol li jinbena, ikun ppreparat, u jitlesta mill-impjegati tal-Kunsill.

lum l-impjegati tal-Kunsill kapaéi jmessu b’efficjenza mill-agwa, u kapaci jahdmu meta
jinghataw ir-responsabilta kollha.

Ta dan nirringrazzjom I-hidma bla wagfien li dejjem jaghtu l-impjegati kollha tal-Kunsill.

Djalogu u Komunikazzjoni

[I-Kunsill jemmen fid-djalogu u komunikazzjoni shiha mar-residenti. Jintuzaw mezzi differenti
bil-ghan li I-messagg jintlahag minn I-ikbar ammont ta nies possibbli. Fost dawn il-mezzi



wiehed isib il-mezzi elettronici bhall siti soc¢jali Facebook, Twitter, il-pagna uffi¢jali tal-Kunsill
(www.lc.gov.mt) u il-pagna www.birzebbugalc.com . II-Kunsill ixandar il-lagghat kollha
online permezz ta sistema ta live streaming biex b’hekk ir-resident ikollu i¢c-cans li jsegwi il-
lagghat tal-Kunsill mill-kumdita ta daru. ll-Kunsill ixerred il-messagg tieghu ukoll permezz ta
mezzi tradizzjoni bhall magazine li jitgassmu lir-residenti bieb bieb, regolarment. Fl-istess
waqt, il-Kunsill joffri servizz ta Customer Care kulljum bejn 7.45am u I-3.00pm

2.5 Konkluzjoni

Din hija fil-qosor il-hidma tal-Kunsill Lokali ta Birzebbuga ghal din is-sena, liema hidma
setghat issir biss bil-membri tat-team kollu tal-Kunsill. Ta dan niehu l-opportunita sabiex
nirringrazzja lilF-Amministrazzjoni tal-Kunsill, li huma I-mutur wara ix-xoghol li jitwettaq ta
kulljum, lis-Sindku,, Lil-Vi¢i Sindku u lil Kunsilliera, kif ukoll li dawk kollha li b’xi mod jew iehor
ged jaghtu kontribut kemm lil-Kunsill kif ukoll lil-Lokalita.

Svetlick J Flores Kevin Barun
Segretarju Ezekuttiv Sindku


http://www.lc.gov.mt/
http://www.birzebbugalc.com/

3.0 Il-Varjazzjoni fid-Dhul u fl-Infiq

(Informazzjoni estratta mill-Financial Statements 2015)

3.1 L-Iskeda tal-Varjazzjonijiet konsolidati fid-Dhul u fl-Infiq

Statement of Income and Expenditure

2015
Notes €
Revenue
Funds received from Central Government 3 720,799
Income raised under Local Enforgemant System < 8,603
General Income 5] 21,313
750,805
Expenditure
Personal Emoluments 7 (106,243)
Operations and maintenance 8 (267,098)
Administration and other expenditure 9 (336,861)
(710,202)
Operating profit for the year 40,603
Finance income 5 144

Profit for tha year 40,747

Total comprehensive income 40,747

2014

778,874
5942
16,358

801,174

(111,379)
(289,021)
(387 468)

(787,868)

13,306

156

13,462

13 462



Statement of Affairs

Notes
ASSETS
Non-Current Assats
Property, plant and equipment 11
Intangible assets o
Currant Assets
Receivables 12
Cash at bank and in hand 13
Total Assets
RESERVES
Retained earnings
Total reserves
MNon-Current Liabilities
Lang=term borrowings 15
Mor=currant Defarred [ncome 18
Current Liabilities
Trade and other payables 14
Short=term borrowings 15

Total Liabilities

Total reserves and [labl|itles

2,149,685
2,497

2,152,192

101,176
110,763

211,838

2,364 131

1,310,045

1,310,045

254178
354 806

a08 884

81,000
354,102

445102

1,054,086

2,364,131

2014

2,277,408
226

2,377,832

174,578
47,885

222 444

2,600,078

1,269,298

1,269,298

367,438
283,686

751,134

121,288
458,356

579,644

1,330,778

2,600,076



Statement of Changes in Equity

At 1 January 2014
Profit for the year

Total comprehensive income

At 31 December 2014

At 1 January 2015
Profit for the year

lotal comprehensive income

At 31 Decembear 2015

Retained
Funds Total
€ €
1,255,836 1,255,836
13,462 13,462
13,482 13,462
1,269,298 1,269,298
1,269,298 1,269,298
40,747 40,747
40,747 40,747
1,310,045 1,210,045




Cash Flow Statement

Cash flow from cperating activities

Net profit for the year

Reconciliation to cash generated from operations:
Depraciation
Amortisation
Movement in Provision for Doubtiul Debts
Property, plant and equipment writlen off
Intarast receivable

Operating surplus before working capital changes
{Increase) in receivables
Decrease in other receivables
(Decrease) in payables
Increase in other payables
Government grant released

Cash generated from operating activities
Cash flow from investing activities

Interest received

Purchase of intangible fixed assets
Purchase of property, plant & equipment
Grants received

Cash generated from/ (used in} investing activities
Cash from financing activities
Mew long term third party borrowings

Mew short term related party borrowings
Rapayment of shart Larm third party borrowings

Cash (used in)/generated from financing activities

Net [nerease in cash in the year

Cash and eguivalents al beginning of year

Cash and aquivalents at end of year

2015

40,747

235,087
325

[198)
150

(144)

275,667

(40
73,641
(30,873)

5,479

(43,487)

280,387

144
{2,596)
{7,528)

10,298

320

288

(215,018)

i214,720)

65,977

22,582

88,559

2014

13,462

281 441
32
(1,164)

{156)

303,615
(340)
32,240
(23,677)
10,214

(84,476)

156
(238)
{711,085)

176,563

603,264
(13,727)

(257,818)

227,576

(534,612)

331,718

24,683

(2,101}

22,582



